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February 24, 2020 Council Budget Workshop
Agenda Item Topics

General Fund Fiscal Review
• FY18 Through FY21 Summary
• FY20 & FY21 Assumptions & Expectations
• FY21 Key Budget Items

Fiscal Policy Review
• Current Fiscal Policies
• Payments to Other Governments & Non-Profits

New Needs & FY21 Budget Direction
• Top Priority FY21 New Needs Requests
• FY21 New Needs Funding & Fiscal Policy Considerations

Other Fiscal Items for Reference (Located in Accompanying Informational Packet)
• Redevelopment Agency Fiscal Summary
• Debt Overview 2



General Fund Fiscal Review
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City of Sparks General Fund Summary
FY18 Results Through FY21 City Manager Recommended Budget
(Amounts listed in $000's)

FY18 
Actuals

FY19 
Actuals

FY20 
Budget

FY20 
Estimates

FY21 
Budget

Resources (excluding beginning fund balance)

Total Revenues $68,671 $72,853 $76,833 $77,597 $80,570
Transfer-In From Vehicle Fund (Assume No Usage, Budget Matches Contingency) $0 $0 $1,000 $0 $1,000
Transfers-In, Other $0 $0 $0 $0 $0

Total Resources $68,671 $72,853 $77,833 $77,597 $81,570
% Change in Total Revenues (excl. transfers) = 11.4% 6.1% 5.5% 6.5% 3.8%

% Change in Total Resources = 10.8% 6.1% 6.8% 6.5% 5.1%
Uses

Total Expenditures $61,947 $66,231 $74,578 $72,118 $77,278
Total Transfers-Out $2,622 $5,081 $5,816 $7,216 $5,145
Contingency (FY20 Assume No Usage; Budget Matches Trans-In from Vehicle Fund) $0 $0 $1,000 $0 $1,000

Total Uses $64,569 $71,311 $81,394 $79,334 $83,423

% Change in Total Expenditures (excl. transfers & contingency) = 1.1% 6.9% 12.6% 8.9% 7.2%

% Change in Total Uses = -1.1% 10.4% 14.1% 11.2% 5.2%

Net Resources/(Uses) $4,101 $1,541 ($3,561) ($1,737) ($1,853)
Fund Balance
Unrestricted Beginning Fund Balance $2,714 $6,815 $8,026 $8,357 $6,619
Unrestricted Ending Fund Balance $6,815 $8,357 $4,465 $6,619 $4,766

Unrestricted Ending Fund Balance as a % of Exp's (Less Capital Outlay) 11.0% 12.6% 6.0% 9.2% 6.2%

Unrestricted Ending Fund Balance Amount Over/(Short) of 8.3% $1,550 $2,650 ($1,600) $600 ($1,500)



FY20 & FY21 Assumptions and Expectations - General Fund

Note:  FY20 total revenues are expected to exceed FY20 budget by about 1%, or $764K
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FY20 & FY21 Assumptions and Expectations - General Fund
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Note:  FY20 contingency budget not expected to be used but remains available.



FY20 & FY21 Assumptions and Expectations - General Fund

Note:  FY20 total expenditures are expected to be under FY20 budget by about 3.3%, or $2.5M
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FY20 & FY21 Assumptions and Expectations - General Fund
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FY21 Key Budget Items

Employee Contracts

 All employee groups excluding Battalion Chiefs, Police Non-Supervisory, Police 
Supervisory, Police Lieutenants and Municipal Court have settled contracts 
through FY21. 

 The FY21 tentative budget contains a 2.8% Cost of Living Adjustment (COLA) 
effective 7/1/20 for all settled groups excluding Fire Fighters.  
 Fire Fighters will receive a 1.5% COLA effective 7/1/20 and a 1.5% COLA 

effective 1/1/21.

 Battalion Chiefs, Police Non-Supervisory, Police Supervisory & Police 
Lieutenants are currently in negotiations.
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FY21 Key Budget Items

PERS

 Contribution rates are set each biennium by the NV Legislature and remain 
unchanged for FY21: 

 29.25% for non-public safety employees.

 42.5% for public safety employees.

 22.5 for judicial employees.
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FY21 Key Budget Items

Health Insurance

 1.5% premium increase included in FY21 tentative budget.

 Total plan costs expected to be $13.3M (11% increase) with $12.0M or 90% 
representing claims costs.

 FY21 ending fund balance is projected to be $5.1M, equating to 
approximately 4.6 months of expenses.
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FY21 Key Budget Items

Workers Compensation
 27% increase in regular contributions to this Fund to maintain a minimum 

$1M cash reserve in the Fund at the end of FY21.  

 Unbudgeted FY20 $1.4M transfer from General Fund to cover the costs of a 
large claim.

 Financial Services Department recommends increasing the reserve in this 
Fund to $3M in subsequent years which is the stop loss limit on just a single 
Heart/Lung/Cancer claim.

 Long-term funding solutions are needed.

 Long-term liability created a negative ending fund balance of $7.1M at the 
end of FY19.
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FY21 Key Budget Items

General Liability Fund

 Cash reserves in this Fund are down to critically low levels.  

 FY19 unbudgeted $150K transfer from the General Fund for cash flow 
purposes.  

 FY20 contributions to the Fund will total $1.2M and FY21 tentative budget 
assumes a $1.3M ($1M General Fund) contribution.  

 These planned contributions simply cover the anticipated policy premiums 
and claims costs leaving ending reserves at the same critically low levels.  

 Additional funding needed in FY22 to secure the financial health of this fund, 
but simply maintaining solvency is the initial goal for FY21.
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FY21 Key Budget Items

Marijuana Licensing Revenue Designation

 FY20 - $1.8M total  $883K designated for turf replacement at GERP & 
$917K for IT Hardware and Software Replacement Plans.

 FY21 - $1.9M total  $800K designated for turf replacement at GERP & 
$433K for IT Hardware and Software Replacement Plans.

 $667K is unallocated in the ending fund balance in the General Fund.
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FY21 Key Budget Items

Capital Improvement Plan (CIP)

 FY20 - full fiscal policy #3 implementation of 2.5% of revenues ($1.9M) plus 
$917K of designated marijuana license revenue to fund IT hardware needs 
($484K) and IT software needs ($433K).

 FY21 - full policy implementation of 2.5% of revenues ($2.0M) plus $433K of 
designated marijuana license revenue to fund IT hardware needs ($200K) and 
IT software needs ($233K).

15



Fiscal Policy Review
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FY21 Budget - Fiscal Policy Impact Summary

 Fully meets all Council fiscal policies EXCEPT:

 Ending Fund Balance % of Expenditures = 6.2%

 $1.5M below Council Policy of 8.3%

 Excludes New Needs

 Fully funds current complement (i.e., no vacancy savings)
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FY21 Fiscal Policies
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FY21 Fiscal Policies – Policy #1 Summary

 City Ending Fund Balance Minimum Targets
 Fiscal Policy #1 as adopted in FY11 is to maintain a balance equal to 8.3% of 

expenditures
 Minimum budgeted fund balance allowed by Council in prior years is 6.0%

 Optimal minimum fund balance to meet cash flow needs is 12.5%

 Statutory Ending Fund Balance Minimum Targets
 Nevada Administrative Code 354.650 requires 4.0% minimum budgeted 

balance

 Nevada Revised Statutes 354.6241 removes balance of 16.67% from 
negotiations
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FY21 Fiscal Policies
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FY21 Fiscal Policies
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FY21 Fiscal Policies
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FY21 Fiscal Policies
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FY21 Fiscal Policies
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FY21 Fiscal Policies
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FY21 Payments to Other Governments & Non-Profits ($2.2M)
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FY21 Payments to Other Governments & Non-Profits ($2.2M)
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FY21 Payments to Other Governments & Non-Profits ($2.2M)
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FY21 Payments to Other Governments & Non-Profits ($2.2M)
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New Needs & FY21 Budget Direction
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FY21 Budget - Fiscal Policy Impact Summary
~ Reminder ~

 FY21 Tentative Budget presented today fully meets all Council fiscal 
policies EXCEPT:

 Ending Fund Balance % of Expenditures = 6.2%
 $1.5M below Council Policy of 8.3%

 Excludes New Needs

 Fully funds current complement (i.e., no vacancy savings)
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FY21 Budget – New Needs
Top Priority Requests

Description
FY21 Budget Impact
(Total = $1,946,024)

2 Emergency Dispatchers $204,000
2 Patrol Sergeants $465,800
3 Police Officers $437,800
1 Police Office Assistant $  96,000
East Industrial Area Feasibility Analysis $150,000
P25 Radio System (financed portion) $107,000
Special Events Rescue Task Force $260,000
Police Detective $186,000
Agenda System $ 25,000
Maintenance Management System Clean-up $ 14,424
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FY21 Budget – New Needs 
Funding & Fiscal Policy Considerations

 Fiscal policy adjustments recommended to fill the top priority New 
Needs listed on the previous slide:

 Reduce General Fund transfer to the CIP Fund by $1.1M  $1M for general 
purposes and $132K for IT hardware refresh 

 Underfunds Policy #3

 Reduce General Fund ending fund balance to 5.0% of expenditures 
 $2.4M below Fiscal Policy #1 of 8.3%
 $750K below 6.0%
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Questions?
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